YOUR HOME

How To Live
wiTH YouR

REMODELING

aving your home
remodeled is
uniquely different
from having a new home
built. With remodeling, your home becomes the worksite.
You live side-by-side with the project from start to finish.
You have to adjust your daily routines to make way for the
construction that will transform your dreams into reality.
This brochure provides tips from professional remodelers
throughout the country to make living with your project as
pleasant as possible.

PROJECT




uccessful remodeling projects depend upon mutual

trust and consistent communication between you

and your remodeler. You need to count on your
remodeler’s technical expertise and ability to complete
the job as promised. In addition, your remodeler will
count on you to carefully prepare for and understand
the remodeling process.

(OMMUNICATION

onsistent and open communication between you and your

remodeler will enhance your understanding of the project,

provide an opportunity to exchange ideas, and ultimately
help to make the experience a positive one for everyone
involved. The suggestions listed below can help you and your
remodeler ensure that the necessary communication occurs:

P> Determine who the remodeler and the homeowner should
contact for daily decisions or an after-hours emergency.
Exchange phone numbers in advance, especially if you are
traveling or if your contact is working at multiple sites.

’ Designate a backup for each contact person to assure
continuity in anyone's absence.

P> Create a place in your house where the contact persons
can leave messages for each other. (Some remodelers use
a securely anchored notebook for this purpose because it
is less likely to accidentally disappear.)

P> Speak up. If you are uncertain about any aspect of the job,
bring your concerns to your contact’s attention. Your
remodeler wants the project to be a satisfying experience
and will work with you to achieve that goal,

TIMING AND SCHEDULES

he time necessary to complete remodeling projects

varies based on the scope of the work and factors as

uncontrollable as the weather. A bathroom remodeling
project may take just a few weeks, while a two-story addition
may take 6 months or more.

To help keep your project on schedule, plan ahead:

> 1f your job requires a permit, work can begin only when
that permit gives the remodeler legal permission to
proceed. Depending on where you live, obtaining permits
can be time-consuming, so remember to build that time
into your schedule.

P> Your remodeler may give you a rough idea of start and
completion dates for each phase of the project.

P> For most large projects, expect to set aside time for
telephone calls and regular meetings with the company’s
contact person to review progress and discuss the
schedule for the coming weeks.

} Even if weekly meetings are unnecessary, ask that your
remodeler provide a schedule to help you prepare for the

coming week.

P> Your remodeler may have to order products that are
unavailable locally. Ask which product decisions require
the longest lead time. Make all selections as soon as
possible, especially custom-made items.

P> Realize that changes you make to the project after work
has begun may affect the schedule and the budget.
Change orders should include prices, full descriptions,
and authorization in writing before work begins.



Tue PrecoNsTRUCTION MEETING

ne way to ensure the success of your project is to plan

for and actively participate in a preconstruction meeting.

It is an excellent opportunity for your remodeler to clarify
procedures, assign responsibility, and show how the job will
progress. This discussion gives both you and your remodeler
the information needed to prepare for issues that may arise
later. Think of the meeting as a forum for all participants to
define their expectations and agree on the anticipated out-
comes. Be prepared to take notes. The preconstruction meeting
probably will cover some of the topics described below.

Housenorp CoNcERNS

JosiTE SIGNAGE. Will you allow your remodeler to place
a company sign on your property? (In addition to being helpful
as marketing tools, signs help trade contractors and suppliers
locate your jobsite.)

JoBsiTe Access. Have you and your remodeler agreed
upon a pathway for workers, construction equipment, and
vehicles in order to avoid damaging outside structures, plants,
and flower beds?

Work aND StoraGE AREAS. What areas in your home are
off limits to workers? Will the remodeler need access to areas
such as the basement, attic, or garage? Do you have a place to
store building materials for your project?

Furniture anp Otuer PersonaL BELONGINGS. Who is
responsible for removing your belongings and later returning
them to the newly remodeled space? Your remodeler can
tell you what to pack and store ahead of time. When packing,
remember that workers may need access to the electrical
panel, the water shut-off valve, and areas not being remodeled.
Will you need to rent storage space?

SECURITY. Does the house have an alarm system? Will
workers need a key or will someone always be available to
open the door? If you will not be home at the end of the
workday, post a notice telling the workers to close and lock
windows and doors.

SAFETY. What precautions will you and your remodeler
take during the construction process? Will certain conditions
or materials, such as lead-based paint or asbestos, require spe-
cific safety measures? (You should prevent children and pets
from entering a remodeling worksite, which inevitably
becomes a congested and dangerous place.)

SALVAGING MATERIALS. Does the space to be remodeled
contain any special items (such as lighting fixtures or cabinets)
that you would like to save from demolition? If so, where do
you want to store them? Unless otherwise designated in the
contract, a common policy is for the company to dispose of
salvaged items as it sees fit.

DeBRis. Where will your remodeler locate the dumpster
on the property? Can you use it for trash unrelated to your
project?

UriLiy INTERRUPTIONS. Does your remodeler anticipate
any interruptions of utilities during the project? If so, when
and for how long? At certain stages of construction, your
project may affect basic household necessities (such as hot
water, a flushable toilet, and electricity). Will you need to
vacate the house at any time?

Crean-Up. will sweeping be sufficient for daily cleaning
or will you need a more thorough cleaning in order to use the
space? How thorough do you want the final clean-up to be?
Who will arrange and pay for such a cleaning?

Worker GUIDELINES

The following worker guidelines will help you define your
expectations and establish mutual cooperation between you
and the remodeling crew:

Start AND SToP TIMES. What times will workers begin
and end work at your home? Be sure to consider the neighbors
as well as household members. Your remodeler may contact
your neighbors and give them a phone number to call if they
have a concern about your project.



PARKING. Where can workers park near your jobsite?

PHoNE. Will you allow workers to use your phone for local
business calls?

BaturooM. will any bathroom facilities in your home be
available for the crew?

SMOKING. Many remodeling companies prohibit employees
from smoking on the jobsite. If smoking is allowed outside,
your remodeler should provide a container for ashes and
cigarette butts.

LANGUAGE. Most remodelers have policies that forbid
profanity on the jobsite. If you are especially sensitive to this
issue, say so at the preconstruction meeting.

Rapios. will you allow workers to play their radios at a
reasonable volume? When? (Some crews start their workdays
early.)

PrevenT ReMobEeLING FEver

emember that your home will soon become a worksite.

Your remodeler and the crew will work hard to respect

your privacy and help to minimize any inconvenience.
Nonetheless, the train-station atmosphere may lead to
remodeling fever, You may feel a loss of control because of
disrupted routines and the impact on your personal space.
The best approach is to (a) prepare well, (b) remember the
temporary nature of the disruption, and (¢) focus on the
progress being made.

The pace of the work
varies throughout the
project. Demolition and
framing may seem to occur
swiftly while finish work
will often seem endless
because you will not see
significant change during
this phase. However, your
crew is still hard at work
and pressing toward the
completion date at each
stage. The paragraphs
that follow offer ideas for
preventing and alleviating
remodeling fever.

PREPARE FOR INCONVENIENCE, A remodeling project can
turn your home and (on some days) your life upside down.
For instance, you will sacrifice convenience during a kitchen
remodeling project, However, a little ingenuity and some
culinary shortcuts can lessen the impact. Set up temporary
cooking quarters by moving the refrigerator, toaster oven,
and microwave to another room. Arrange a clean-up station
in your laundry room. In warm weather, ready the grill and
dine alfresco.

DesiGNATE A Sare HAVEN. Set aside a room in your home
where you can escape from the chaos and commotion.

Guarp Acainst Dust. During a remodeling project,
dust has the unfortunate tendency to appear everywhere —
on lampshades, on clothes, and even between plates stacked
inside your kitchen cabinets. Reduce the impact of dust and
dirt in the following ways:

P Seal off doorways and stairs.

P Turn off central heat or air when workers are sanding,
Stock extra filters so you can change them often.

P Have deliveries made through a designated entrance.
Use doormats and temporary floor coverings where
appropriate.

P Remove anything that might get damaged by the dust
or at the least cover it with plastic drop cloths and
tape the plastic shut.

MainTaiN A Sense oF HuMoR. You may need it when
the weather refuses to cooperate or a vendor postpones the
delivery date for materials.

Ensoy THE ReMopELING PROCESS. Tell children you are
“camping-in” and turn inconvenience into fun. Along the way,
celebrate at completion of phases of the project; for example,
splurge on your favorite take-out food when the space is
plastered or drywalled.




Prosect ORIENTATION

nce your project is substantially completed, you will

want to thoroughly explore the new space. You and your

remodeler will tour the remodeled area and discuss any
last-minute details to address. Ask your remodeler for all prod-
uct information, including owner’s manuals and warranties.
Your remodeler will explain maintenance requirements and
demonstrate how any new equipment works.

After the workers are gone, take a deep breath, congratulate
yourself, and enjoy the added value, comfort and convenience
of your newly remodeled space. With patience, consistent
communication, and careful preparation, the process will go
smoothly and you can enjoy the results for years.
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